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OVERVIEW OF BUILDING AND PERMITTING ACTIVITY 
1. Overall building permit activity continues to trend below 2025 levels, with resilience 

in residential accessory and trade permit applications.  Review times have decreased 
over the course of Fiscal Year 2026, due to efficiency improvements, a reduction in 
submission volumes, and daily review of workload and performance.

2. The Development Services and Financial Services departments are continuing to 
provide requested information to the auditing staff from the Joint Legislative Auditing 
Committee.

3. From April 1, 2026 through June 30, 2026, the City met its statutory deadlines for 
building permit reviews on 100% of permit applications.

4. House Bill 803’s mandatory 600% service level increase for single-family dwelling 
permits under $15,000 is being addressed through a reallocation of staff, utilization of 
third-party plan reviewers, and through the upcoming implementation of two new 
push-button permits (residential irrigation and residential fence).
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SINGLE FAMILY HOME PERMITS - ISSUED 
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NEW COMMERCIAL CONSTRUCTION PERMITS - ISSUED 
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SINGLE FAMILY HOME REVIEW TIMES (BUSINESS) 
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COMMERCIAL REVIEW TIMES (BUSINESS) 
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DAYS FROM APPLICATION TO ISSUANCE (CALENDAR)
Includes staff review time and applicant review and resubmission time
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PERMIT APPLICATIONS PROCESSED
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BUILDING INSPECTIONS COMPLETED
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CERTIFICATE OF OCCUPANCY VALUATION



Building Permit Average Review Times (Last 30 Days)
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*The City’s internal 30 
calendar day deadline is 
indicated with a red line.
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Operational Enhancements & Process Modernization
1. Digital Transformation & Software Upgrades

A. Finalized full system configuration, staff training, and public outreach for the July 1, 2026, launch 
of the fully online Owner-Builder permitting process.

B. Completed a major upgrade of the Tyler EnerGov Enterprise platform to optimize workflow 
functionality and resolve software issues.

2. Customer Service & Process Streamlining
A. Revised the Change of Contractor process to reduce paperwork and eliminate redundant 

requirements for applicants.
B. Issued a standardized Notice to Industry for Change of Occupancy permits, ensuring uniform 

application intake and alignment with the Florida Building Code.

3. Proactive State Law Compliance (HB 803)
A. Developed local administrative procedures for House Bill 803 (effective July 1, 2026).
B. Balanced new legislative mandates with strict FEMA Special Flood Hazard Area requirements to 

protect local floodplain management.
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Customer Performance Metrics & Commercial Growth
1. Call Center Operations (IPCC)

A. 99.7% Answer Rate: Handled 9,576 out of 9,607 total inbound calls via a rotating 3-employee 
coverage model.

B. Efficiency: Maintained an average customer talk time of ~3.5 minutes, utilizing low-volume 
windows to clear customer email queues.

2. Facilitation of Commercial Development
A. Facilitated critical economic development projects by coordinating and issuing permits for high-

valuation projects, including: 
i. Infrastructure & Healthcare: Pine Island Commerce Park, LCEC West Substation, and Cape 

Coral Hospital (Operations & Radiology expansions).
ii. Community & Retail: Coral Grove Condominiums, ALDI, AutoZone, and Bloom Academy.

B. Development Services continues to coordinate with the Economic Development Office on 
economically-significant commercial projects, including Lee Health, Coral Grove, Gulf Gateway, 
Bones Coffee, and several unannounced projects.
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